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	                 Locked Bag 1002, Edmonton Qld 4869
	


Dear Association Member,
51ST BATTALION ASSOCIATION ACHIEVEMENTS YEAR TO DATE, WEBSITES AND UP COMING EVENTS
I hope this tumultuous year thus far finds you well. As well as this newsletter there are copies of Minutes, a letter and request for assistance from the Membership Secretary, Bob (Bobcat) Davis. I will mention some updates with his list later in this letter.

Communication: I note that communication needs to be improved and I accept responsibility for that. To assist us in the running of the Association, please do not to hesitate to contact either myself or the relevant office bearer with a cc to Trish (if using email). The contact details of Executive Committee less Bob Davis are at the foot of each page. I have also enclosed the minutes for the AGM, the November and February Management Committee meetings; the March one is not included as it has not been ratified.
Committee Meetings: The Management Committee meetings are to be monthly with the exception of December and January. The next meeting is Thursday 28th April 2011 at 5.30pm in the Innisfail RSL. The Management Committee consists of the Executive Committee and the following: Kevin Waring (Immediate Past President), Duncan Walker, Lieutenant Colonel Steve Brain (CO 51 FNQR), BJ Price (Webmaster) and Area Representatives. The Executive Committee members have voting rights: President, Vice President, Secretary, Treasure and Membership Secretary – votes carried by the majority. Association Members are welcome to attend as observers. Fuller detail on the meetings is outlined in my reply to John Wright at the rear of this newsletter.
All members are volunteers; many are involved in more than one other organisation external to their occupation: Frank and |Murray, Gordonvale RSL, Trish (congratulations on the new job) and Craig Army Reserve and other organisations such as SES and charity/community work, BJ with the rebuilding of his business and home following Cyclone Yasi, and John Hardy – Rocky Creek and National Servicemen’s Association. I thank them for their efforts and am conscious of their time. If you are frustrated with progress, please address your concerns to me not them. 
Email Communication

Whilst it is convenient emails need to be carefully drafted, unfortunately some have been derogatory and needlessly personal to some Management Committee Members. It would be appreciated if they could be moderated as generally we are all working towards the same goal albeit sometimes via different paths. Again direct your frustration at me, not the Management Committee Members.
Executive Committee Mandate

We have been elected and have your trust to run the Association within your broad guidelines, we have this trust until the AGM in October or until an Extraordinary General Meeting is called. Any issues that are identified as being outside our commission will be either delayed until an AGM or an Extraordinary Meeting will be called (not a simple matter as we need to provide for proxy, absentee/postal voting as well as adequate warning for all members to attend).

Membership Details Update
Bob has enclosed a letter, form and list of members to confirm details. Please note that I have passed on Barry Cranwell’s and Ash Gunder’s details as well as the passing of Frank Fiomiatti and Frank (Blue) Reiter, MC, MM. Your assistance in this matter would be most appreciated. The contact details of Bob and the Area Representatives are as follows (all regularly attend Management Committee Meetings):

Membership Secretary Bob Davis at  bobcat.davis@bigpond.com
Cairns Area Representative Murray at McGrath at murray.mcgrath@bigpond.com
Tablelands Area Representative, John Hardy at John.Hardy@deedi.qld.gov.au
Innisfail Area Representative, Alan Woodnutt at au_chainsaw@yahoo.com.au
Gulf Area Representative, Jim Nuttal at jim51@austarnet.com.au
The Area Representatives work as a sub committee managed by Bob Davis. They are tasked with developing and supporting membership in their areas and act as points of contact. 

Being a financial member will now be critical to enable you to vote at the AGM, fees for FY 11/12 have been raised to $10. We will also review our recording systems to ensure that this is captured.

ANZAC Day: 

Army is the lead in the Cairns ANZAC Day March and as such all 51 FNQR personnel will be involved in this activity. It would also be a great opportunity for the Association to march and represent those who have served. All are invited to attend the Coffee Royale, Dawn Service and Breakfast at Porton Barracks these will be the only events of the date, pls RSVP me by 15 April 11 to get a rough idea of numbers for catering.
Those members who intend to march as part of an Association Group please contact me by 15 April 11 so that I can liaise with Carmel Martin re a placard and guide. I am also seeking to identify a member to act as the leader of the Association Contingent should we have the interest, I am already involved in the Parade and Frank is involved with the Gordonvale RSL all day. I would also like to organize a get together after the march given that there will be a very large gathering at the Cairns RSL.

I am also seeking a member who would like to lay a wreath on behalf of the Association at the Cairns Dawn Service. 

I am in the process of obtaining some quotes for some (permanent) wreaths, my thanks to Bob Davis who has donated a floral wreath to be laid on the Association’s behalf at the Innisfail Observance Ceremony.

The coordinating detail for the 2011 ANZAC Day Observances is outlined below: 

	LOCATION
	TIMING
	REMARKS

	Porton Bks
	0500

0530

0615
	Coffee Royale – Association Members welcome

Dawn Service

Gunfire Breakfast  

No other Activities at Porton Barracks all at Cairns RSL

	Cairns


	0530

0815

0845
	Assemble Dawn Service, Esplanade Cenotaph
Ecumenical Service, Esplanade Cenotaph

Assemble at Fogarty Park*

	Edge Hill
	0410
	Cairns Martyn Street Cemetery, assembly at Cemetery gates. March to War Graves section

	Edmonton
	0330

0415

0900

0920

0930
	Roll Call (Ravizza Park)

Fall in at Cenotaph
Commemorative Service – Ravizza Park

Assemble near Grafton Hotel– Parade Fall In 

Parade March Off to Ravizza Park

	Gordonvale
	0330

0415
0600
0900
0930

1000

1200
	Gunfire
Dawn Service at Cenotaph 
Breakfast –diggers, returned servicemen and women, serving members, RSL Hall
Assemble opposite Gordonvale Primary School in George St.  March off to Cenotaph at Norman Park.
Service - Cenotaph, after refreshments & day activities at RSL
Barbeque lunch and music at RSL.                                    

	Innisfail
	0400
0410

0430

0600

0830

0945
	Muster of  ex-servicemen in front of the RSL club.

Assemble at the Cenotaph.

Laying of wreaths, the Ode and service closure.

Breakfast for Diggers and invited guests.

Church services

Assemble for main parade in front of RSL club.


Achievements to date: I have included a list from the AGM, I have noted in the November and February Minutes what has been closed since and what is still ‘in progress’.
	ITEM
	ITEM/TASK
	REMARKS

	1
	Regular Committee Meetings
	Porton Bks Nov 10 & Feb 11, Gordonvale RSL Mar 11; meeting monthly except for Dec 10 and Jan 11.

Members welcome to attend as observers, can be invited – please submit agenda items via a Management Committee Member or the Secretary. 

Executive has the vote: President, Vice President, Secretary, Treasurer and Membership Secretary.

	2
	Incorporation
	Almost complete, should receive confirmation by early May.

	3
	2-3 Functions

· Innisfail 5 March
· Atherton 13 August
· AGM October
	Conducted - very successful, had 51 members and guests attend! Well done Alan Woodnutt, his partner Lorraine and Bobcat.
John Hardy –will be planned so that those involved at Rocky Creek can still attend. Venue the Atherton International Club.
AGM - Chris Rosenthal – underdevelopment, likely to be in Cairns. 

	4 
	Membership/Area Reps
	Torres Strait and Cape York Reps still to be confirmed.

	5
	Honorary Memberships
	Allocated.

	6
	Roll of Honour
Membership Type
	Added to Official Website.
In progress.

	7
	Badges
Membership Fee $10
	Accounted for the issued badges, new badges sourced and ordered.
Actioned, accounting processes being developed to identify financial and unfinancial members.


 Websites: This is almost resolved; the only site controlled by the Association is the Official Site. The others are administered/controlled by Lee Perren (the Facebook Site, link approved in the February Management Committee Meeting) and John and Jenny Wright (The Blog Site – 51 FNQR Members Site), therefore the Association and the Committee are not legally responsible for the management of these two Unofficial sites. When issues are resolved with The Blog site a link may be put in from the Official Site to it. The Facebook and Blog sites enable those members who wish to rapidly exchange information and photographs to do so. 
Whilst the utility and usefulness of The Blog site is recognised the unannounced development, launch, make up and content inferred that it was authorised by the Association. Therefore, logically the Executive Committee members were accountable for the content and management, despite having no input into and awareness of the management processes or control over the content in it. This concern is particularly relevant in light of the numerous activities involving internet/website activity highlighted regularly by the media. At the core of The Blog Website issue was the lack of authorisation from the Executive Committee (the lack of knowledge of this by the majority of the Executive and Management Committee), onus of responsibility and accountability of the Executive Committee on behalf of the Association and the control of the website. 
This issue is still in the process of being resolved. I wish to acknowledge the efforts of Murray McGrath for his work in the initial negotiation with The Blog Site after the withdrawal of Frank from the process. As well as those at what became a very long committee meeting on 25 March 2011.
This issue has taken up most of my and a large part of the Executive Committee’s time for the past four weeks to the detriment of planning for ANZAC Day and the timely production of this newsletter. I hope our focus can now move back to the core issues of the Association and those tasks from the AGM and Committee Meetings.

John Wright asked a number of questions about the Official Website, the following are the answers given to him and may be of interest to you:

John,
Questions posed on email via Murray McGrath:
1. How much did it cost to set up the original website?
2. Who is the site registered to?
3. How much has it cost to run the website each year? 

4. Who has the passwords?
The answers to the above are as follows (it is my intention to include this in the current newsletter), I have also included fuller information that Frank will be aware of: 
· Question 1    BJ set the website up at no expense to the Association.  He was authorised to do so by the 2008 AGM. Well in excess of 100 hrs has been invested in the set up of the website, let alone the ongoing work.
· Question 2    The site is currently registered to BJ Price, it will transition to the Association on Incorporation and transfer of webmaster duties. The other expense is likely to be the purchase of software - an appropriate time to consider other services/software. 

· Question 3    The cost of the registration and other fees is $250 per annum (these fees were ratified and paid in 2010 by the previous committee), a further $250 is due in Aug 11. The time in liaising with the Australian War Memorial for copyright approval and $30 cost for the acquisition of  digital escape map was absorbed by BJ. 

· Question 4    Trish and BJ.
Other Information that is relevant to your questions and should also be considered
Authorisation to add material to Website:
BJ works within the following policy guidelines approved at the November Committee Meeting:
Material to be approved by the committee prior to being added to the site. BJ manages the website on behalf of the Association at the direction of the Committee.
Performance from a Management/Committee Perspective
BJ has as the webmaster performed to the full expectations of the past and current committees, that is material has been added and/removed from the website at direction of the past and current committee. Under current arrangements he alerts me and the executive committee members if material is sent directly to him. The exception was your request that was dealt with expeditiously given the tight timelines.
The area that you dispute - reaction to complaints: the fault lies with the Management Committee not with him - a perusal of the AGM, November and February Committee Minutes will divulge that the issue of people having issues with the website was not raised. Note that at the 25 Mar 11 Management Committee Meeting issues with the website were raised by Murray, during the course of the discussion BJ stated that he had received no complaints other than the issues with Doug Thomas putting some photos on the website and the resolution to this issue.
Communication
It is my intention to send out a small newsletter via the website, email and post after each committee meeting it will include updates/coordinating detail on upcoming events and the ratified minutes of the previous management committee meeting to improve awareness. I will be also prompting members to provide feedback across issues, if we have no feedback we cannot address issues.
If you have any issues with the Executive Committee, like any other member you are most welcome to contact me with a cc to Trish so that a record can be kept. If you would rather work through Frank I would like the courtesy of a cc IOT enable the issue to be either dealt with quickly (if required) or to be researched prior to the meeting for full discussion.
Management Committee Meetings (another point of disagreement) again like any other Association Member you are welcome to attend - pls advise us so that you can be informed of any changes in arrangements. An example of this was the invitation extended to you to attend the 25 March 11 Management Committee Meeting, that you accepted but were unable to attend due to unforeseen events at your business. Pls note that voting is by the executive (President, Vice President, Secretary, Treasurer and Membership Secretary), the other members of the management committee can observe, participate in discussion and table issues.
Adversarial Comments and Tone
Does not help much in this matter, if you are frustrated at the delay place the blame on me. It is my intention to include answers to your questions in the newsletter about to go out, the delay was to synchronize with that. Again, with all aspects of the operation of the Association, the buck stops with me.
Goal
It is still my goal to work with Frank on the Executive Committee and to enable members to obtain the benefits of both the Official Site, your site to blog and swap photos etc. and the facebook site, mindful that the Executive Committee ergo the Association is responsible for the Official Site only. There are still some aspects to fine tune (removal of Association information and material), once done I am confident that a link from the Official Site to yours may be put in place.
It is my intention to send out another newsletter early in May outlining the coordinating detail for the Porton Observances in Cairns and at Townsville, as well as a copy of the ratified Minutes of the March Management Committee Meeting.
For any further information please do not hesitate to contact me.
Yours faithfully
 
 

C.A. ROSENTHAL, CSC
President
Telephone: 0488420271
7 April 2011
Chris Rosenthal, CSC
Frank Miotto
Trish Nemani 
Craig Armstrong
President
Vice President
Secretary
Treasurer
chris.rosenthal@defence.gov.au
frankmiotto@hotmail.com
trisnemani@gmail.com





craig@coralcoastfinancialservices.com.au
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